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Staff training & 
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Promotion of 

hand hygiene 

Poster 

campaign 

Improvement of 

product accessibility 

 

Feedback of 

performance 

indicators 

 

Mandatory training (45-60 min) of 

approximately 2500 healthcare workers 

Promotion of hand hygiene through 

newsletters, newspaper articles, 

promotional items, and hand hygiene 

awareness events 

A1-size colour posters that emphasize 

the importance of hand cleansing, 

particularly hand disinfection (n = 500). 

Distribution of individual bottles of 

handrub solution and mounting of 

custom-made holders on all beds 

(Availability before intervention: 1 

dispenser at point of care per 2.5-3 

patients; after intervention: 1.0 

dispensers per patient at point of care)  

Results of direct hand hygiene 

compliance observations were reported 

using coloured posters displayed on each 

ward, through hospital newsletters and 

during personal communication  

Amount of alcohol-based handrub 

solution distributed in the hospital as 

monitored by the Pharmacy Department 

was documented 

ICU (n = 1): electronic hand hygiene 

monitoring with feedback 

VAP bundle 

CAUTI bundle 

SSI bundle 

CLABSI bundle 

 Implementation of care protocol 

 pocket card 

 staff training & education 

 Implementation of care protocol 

 Poster campaign 

 staff training & education 

 Reminder system to remove urinary 

catheter (paper based in patient’s 

chart) 

 Re-evaluation of antimicrobial 
prophylaxis 

 Pre-operative decolonization with 
nasal octenidine and octenidine full 
body wash 

 Implementation of clippers for pre-
operative hair removal 

 staff training & education 
 Implementation of care protocol 
 Reminder system to remove 

vascular catheter (paper based in 
patient’s chart) 

Prevention 

bundles 

S1 Fig. Characterization of interventions for infection control in the ALERTS.  

VAP, ventilator associated pneumonia; CAUTI, catheter-related urinary tract infection; SSI, surgical site infection; CLABSI, central line-associated bloodstream infections; ICU, intensive care unit. 


